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PRIN in Vermont

• Timeline, application Fall 2019 & project launch Jan 2020

• Pilot facility, Southern State Correctional Facility (SSCF)

• Research Partner, UVM 

• PRIM, VTDOC Project Manager

• Steering Committee: SSCF, VTDOC, UVM, Urban

• Executive Committee: legislators, advocates, directly impacted, and 

more



PRIN Research 

Data-driven: understand the issues & measure the impact of innovations

• Independent research partner

• Community-engaged

• Mixed–methods

• Focus groups, interviews, field notes

• Surveys, administrative data



PRIN Research - Surveys
Development

• March 2020 – March 2021

• Focus groups and interviews with SSCF staff and incarcerated individuals

• SSCF community research advisors

• Incorporate validated instruments

• Subset of questions measured across all 5 states

• Executive & steering committee engagement



PRIN Research - Surveys

Instruments

• 2 surveys, 1 for staff and 1 for incarcerated 

individuals

• Likert or yes/no questions

• Correctional staff survey:  125+ questions

• Incarcerated individuals survey: 150+ questions



Prison Research - Surveys

Administration

• Wave 1: Identify the priority issues for change (June 2021)

• Wave 2: How is it going? (June 2022)

• Wave 3: Did it work? (2024)



Prison Research - Surveys

Response Rates & Sharing Data with SSCF (and beyond)

• Staff response rates: 2021 70%, 2022 65%

• Incarcerated individuals response rates: 2021 70%, 2022 72%

• Data Walks: Nov 2021, Oct 2022

• Press Release: Jan 2022, Jan 2023

• Data Reports : go.uvm.edu/justiceresearch



Prison Research – 2022 Survey Results

Availability of data reports

• Full results report

• Summary results report

go.uvm.edu/justiceresearch



Prison Research – 2022 Survey Results

2022 Full results report, orientation 

• 44 pages

• About & Overview

• Staff, demographics + 11 content sections

• Incarcerated individuals, demographics + 16 content sections



Prison Research – 2022 Survey Results

2022 Full results report , orientation - overview



Prison Research – 2022 Survey Results

2022 Full results report , orientation - overview example



Prison Research – 2022 Survey Results

2022 Full results report, orientation - overview staff findings

• Pages numbered 1 - 18

• Sections: demographics, job satisfaction, central office, workplace 

culture, staff health, trauma, purpose of prison, prison conditions, 

staff-incarcerated interactions, correctional practices & sanctions, 

covid-19, MAT program.



Prison Research – 2022 Survey Results

2022 Full results report, orientation - overview incarcerated findings

• Pages numbered 19 - 41

• Sections: demographics, prison conditions & environment, commissary, 

purpose of prison, perceptions of personal safety, prison culture, 

correctional staff & practices, discipline & grievance procedures, 

planning for release, prison activities, medical and mental healthcare, 

MAT program, health & wellbeing, contact with family and friends, 

trauma, adverse childhood experiences, covid-19



Prison Research – 2022 Survey Results

Summary results report, key findings 2022 vs 2021

Staff priority areas

1. Staffing

2. Job Satisfaction

3. Health and Wellbeing

Incarcerated priority areas

1. Planning for release

2. Healthcare services

3. Commissary

4. Prison Activities



Prison Research – 2022 Survey Results

Summary results report, key findings 2022 vs 2021

STAFF



“We are human. We have lives. The 16’s are 

destroying our personal lives and relationships. 

Help us. We need help.”

Results: Staffing

STAFF     PRIN - 2022 Data Walk



Results: Staffing

STAFF     PRIN - 2022 Data Walk



Results: Job Satisfaction

“We are underpaid, understaffed, and 

over worked.”

STAFF     PRIN - 2022 Data Walk



Results: Job Satisfaction

STAFF     PRIN - 2022 Data Walk



Results: Health & Wellbeing

STAFF     PRIN - 2022 Data Walk



Results: Health & Wellbeing

STAFF     PRIN - 2022 Data Walk



Results: Health & Wellbeing

“The stress levels are pushing people over the 

edge.”

STAFF     PRIN - 2022 Data Walk



Prison Research – 2022 Survey Results

Summary results report, key findings 2022 vs 2021

INCARCERATED 

INDIVIDUALS



Results: Planning for Release

INCARCERATED     PRIN - 2022 Data Walk



Results: Healthcare Services

INCARCERATED    PRIN - 2022 Data Walk



Results: Healthcare Services

INCARCERATED    PRIN - 2022 Data Walk



Results: Commissary

INCARCERATED    PRIN - 2022 Data Walk



Results: Commissary

INCARCERATED    PRIN - 2022 Data Walk



Results: Prison Activities

INCARCERATED    PRIN - 2022 Data Walk



Results: Prison Activities

INCARCERATED    PRIN - 2022 Data Walk



Research, next steps

• Two years remaining: wave 3 (final) survey in 2024

• Qualitative focus groups, interviews, and field notes

• Use data to create awareness and support action

• Opportunities to connect with broader conversations on role of 

corrections in advancing public safety, accountability, and 

rehabilitation.



Thank you!

Full & summary survey results available online:

go.uvm.edu/justiceresearch


